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Code:1202BL
Faculty of Commerce

CBCS - I Semester Backlog Examinations,
- (For All Streams of B.Com)

PAPER: BUSINESS ORGANIZATION AND MANAGEMENT
Time: 2 Hours

B.Com. I-Year, January 2021

Max Marks: 80

I. Answer any FIVE of the following questions (5x16=80 Marks)

1. Define the business and describe the objectives of business.

2. Explain the advantages and disadvantages of cooperative organisation.
3. Define Joint Stock Company. Explain the characteristics o?]oint Stock
Company.

What Is article of association? What are its contents?

Discuss the nature and scope of Management,

Explain the Henry Fayol's principles of management.

What is Management by objectives? What are the steps invoived in
management by objectives.
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8. Define line and staff organisation and what are the reasons for conflicts
between line and staff organisation.

9. Explain the sources of power,

10. Define control. Write about the requirements for effective control in the
organisation.
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