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Faculty of Commerce

B.Com. I-Year, CBCS - II Semester Backlog Examinations, Dec/Jan 2019-20

(For All Streams of B.Com)
PAPER: PRINCIPLES OF MANAGEMENT

Time: 3 hours Max Marks: 80

II.

Section-A
Answer any FIVE of the following questions. - (5x4=20 Marks)
Scalar chain.
Management by objectives.
Line - staff organization.
Define Delegation of Authority.
Define PERT.
Leadership.
Define Scientific Management. -
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Define Control

Section-B

Answer the following questions. (5x12=60 Marks)
9. (a) Define Management and explain its functions in detail.
(OR)
(b) Explain about the different skills of Management.

10.(a) Define planning and explain its features, Merits and demerits.
(CR)
(b) Explain the different types of plans.

-

11.(a) Define organisation. Explain the principles of organization.
(OR)
(b) Explain the different types of formal organization diagrammatically and
also write the merits and demerits of each.

-

12.(a) Explain the differences between delegation of authority and
Decentralization.

(OR)
(b) Explain the Guidelines for making delegation more effective.

13.(a) Define Coordination and explain the techniques of effective coordination.
(OR)

(b) Explain the different techniques of control.
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