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R-16 - Code: 5403/R

Faculty of Business Management
BBA III-Year, CBCS-V Semester Regular Examinations, Dec/Jan 2019-20
PAPER: ELEMENTS OF PROJECT MANAGEMENT

Time: 3 Hours Max Marks: 80
Section-A

I. Answer any FIVE of the following questions (5%4=20 Marks)
Define project Management

Explain Project formulation

What do you understand by crashing of a project

Narrate the reasons for a project closure -

Write about the Project financing institutions

Describe the role of project Manager in Project Management

Explain the problems in Project Management implementation
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Write about project monitoring and scheduling -

Section-B
II. Answer the following questions (5x12=60 Marks) -
9. (a)Explain Project Life cycle process
(OR)
(b) Describe various types of project organization and discuss its suitability for
different projects
10. (a) Describe different Demand estimation techniques in project planning
(OR)
(b) Explain the steps in project management planning process

11.(a) A project has a following time schedule
Activity | 1-2 1 1-3 |1-4 12-5 |3-6 |3-7 [4-6 [58 |69 |7-8 |89
Timein |2 2 1 4 8 5 3 1 |5 4 3
Weeks
Construct PERT network and compute
(i) Total fioat for each activity
(i) Critical Path and its duration

(OR)
(b) Differentiate CPM and PERT

12. (a) Explain the steps in project control cycle and discuss the phases of project audit
(OR)
(b) Discuss the methodology for the project evaluation in detail

13. (a) Explain the various sources of Project Financing
(OR)
(b) Discuss Financial and social methods of Project appraisal
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