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Faculty of Business Management
BBA III-Year, CBCS-V Semester Backlog Examinations -Sep/Oct, 2020
PAPER: ELEMENTS OF PROJECT MANAGEMENT
Time: 2 Hours Max Marks: 80

I. Answer any FIVE of the following questions (5x16=80 Marks)
1. Explain the need and importance of Project management
2. What is the Role and si“gnificance of project manager?
3. How can project is identified as feasible or not? Explain
4. Explain the steps in Project planning process

5. What are the factors of project scheduling and monitoring?
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Explain the type of network techniques and its merits and-demerits in
related to time and cost.

7. What factors to be considered for the implementation of projects?

8. Explain the steps involved in project evaluation process

9. What if project financing? and Explain the means of project financing

10. What factors affect project Appraisal process?
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